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In search of the truth

Business Analysis is the practice of 
enabling change in an 

organizational context, by defining 
needs and recommending 

solutions that deliver value to 
stakeholders. 

A systematic and disciplined 
approach to the specification and 

management of requirements with 
the following goals:

(1) Knowing the relevant 
requirements, achieving a 

consensus among the stakeholders 
about these requirements, 

documenting them according to 
given standards, and managing 

them systematically,

(2) Understanding and 
documenting the stakeholders’ 

desires and needs,

(3) Specifying and managing 
requirements to minimize the risk 
of delivering a system that does 

not meet the stakeholders’ desires 
and needs.

Requirements engineering is an 
interdisciplinary function that 

mediates between the domains of 
the acquirer and supplier to 
establish and maintain the 

requirements to be met by the 
system, software or service of 

interest. 

BABOK®Guide IREB Glossary 
ISO/IEC/IEEE 29148-2011 —
Requirements Engineering



In search of the truth
BABOK® 

Guide



In search of the truth
SO/IEC/IEEE 29148-2011 —
Requirements Engineering



Requirements Engineering

• Problem analysis

• Elicitation

• Requirements analysis and 
tracing

• Requirements and solution 
scope negotiation

• Documentation and 
specification

• Quality assurance

Business Analysis

• Problem analysis

• Elicitation

• Requirements analysis and 
tracing

• Requirements and solution 
scope negotiation

• Documentation and 
specification

• Quality assurance

Activity

Activity

Activity Activity



Requirements Engineering

• Business needs

• List of stakeholders

• List of risks/issues

• Requirements (different levels)

• Requirements specification

• Requirements documentation

• Solution proposal

• Solution concept

• Models

Business Analysis
• Business needs
• Business case
• Feasibility study 
• List of stakeholders
• List of risks/issues
• Requirements (different levels)
• Requirements specification
• Requirements documentation
• Solution proposal
• Solution concept
• Models

Activity

Activity

Activity Activity

Product Product



In search of the truth

Is there any difference?

Who we are – analysts or engineers?

What do we need to be successful?



Future requirements

Agile, multidisciplinary, seeing the whole change designer

Business Analysis

UX

System 
Design

Strategy 
Analysis

Market 
Research

Innovation

Digital 
Transformation

Psychology 



AS IS



TO BE

Digital 
Design





Thank you for your attention!
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